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The development of this Community 
Strategic Plan has been an exciting 
challenge for the Torpoint & Rame 
Peninsula MCTi Strategy Group and the 
various Theme Groups that have fed into 
the process. We set ourselves the task of 
producing a 20-year blueprint for Torpoint 
& the Rame Peninsula, written by the 
community and capturing the innovation 
of the people who live and work here.

The evolution of the Plan has developed 

with the integration new and old ideas 

and the Parish Plans coming together to 

form this Community Strategic Plan. The 

people involved became more confident as 

the potential became clear. I believe this 

Community Strategic Plan has the potential 

to help shape the future for the area, and 

the process it has established gives us the 

opportunity to improve our town and  

the peninsula.

The development of the Plan has shown 

us that by working together and having 

a pride in our local area can give us the 

confidence that we can make a difference 

for future generations and ourselves. The 

hardest part is still to come, but with the 

new confidence and the Plan we can deliver 

the ideas. 

The first success in drawing up this Plan 

has been the way everyone has come 

together to look at the whole picture, 

rather than individual projects or problems. 

The involvement of the wider community 

including the Voluntary & Community 

Sector and the Statutory Agencies has 

enabled the Plan to be set in the wider 

context, and has established relationships 

for future work. It is vital that the town 

and the peninsula presents itself as a place 

where things can happen.

Whilst working on this plan we have felt 

an increasing respect for the peninsula’s 

history, environment and character even if 

the area appears to be dominated by the 

close proximity of Plymouth. In developing 

the Plan a number of overarching themes 

presented themselves and the work 

previously undertaken by the Parish Plan 

Steering groups in three of the Peninsula’s 

Parishes enabled the Group to integrate 

these themes. The strong mix of Urban 

and Rural landscapes with an outstanding 

Coastline clearly defines this area. The 

heritage and culture of the Peninsula has 

also played an important role in defining 

the area as unique within Cornwall. 

The close working together of the various 

and diverse communities within the 

Peninsula has changed the Strategy Groups 

views on the area from one of “Cornwall’s 

Forgotten Corner” and various other 

negative descriptions to one that is far more 

positive in its outlook “Cornwall’s Hidden  

Jewel” because we have a lot to offer the 

rest of Cornwall and the surrounding area to 

the East.

The intention is that this Plan will not sit on 

the shelf and gather dust, but become the 

cornerstone for the future of the Peninsula. 

This will be a Plan that will evolve; it will 

need to be updated to take account of 

actions that have been achieved and new 

challenges that will emerge.

We have tried honestly to reflect the views 

of the community and to produce a vision 

of Torpoint & the Rame Peninsula that we 

all want to be part of. 

John Chadwick
Torpoint & Rame Peninsula MCTi 

Strategy Group

January 2006

Cornwall’s 
Hidden 
Jewel
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THIS IS OUR PLAN AND FIFTEEN 
YEAR VISION FOR TORPOINT AND 
RAME PENINSULA

Our Plan focuses on the long-term 
issues and challenges that will affect our 
environment, our local economy, our people 
and communities. It puts forward many 
practical proposals that we believe will help 
our area prosper. 

The Plan has been put together by  
The Torpoint and Rame Peninsula Market and 
Coastal Town Initiative (MCTi), which was set 
up to develop a community strategic action 
Plan for Torpoint and the villages across  
the Rame Peninsula.

We have prepared this Plan by involving 
many people through workshops, conferences, 
meetings and community events. We have 
involved Local Councils, Parish Planning 
Groups, our Community school, voluntary 
organisations, landowners, business owners 
and managers, residents’ associations, 
statutory organisations, local charities and 
young people. 

Above all our Plan is about responding to the 
priorities of local people by implementing 
practical projects and activities on the ground.

The Torpoint and Rame Peninsula MCTi is 
confident that through the work undertaken 
to develop this Plan our communities have 
made an enormous leap forward. The many 

groups, organisations and individuals who 
have contributed to this Plan are now ready to 
work with their local Councils and statutory 
partners to turn our Plan into positive and 
practical action.

The Torpoint and Rame Peninsula MCTi 
‘Strategy and Implementation Group’ will 
be working with its partners to take the Plan 
forward. The Group knows that this is just 
the beginning and the next important steps 
are about listening to your comments and 
feedback about the Plan and the proposed 
projects. We hope that our Plan is inspiring 
and thought provoking. We will always be 
ready to hear constructive comments and 
suggestions. But, most importantly we hope 
that you will want to be part of changing our 
area for the better through being involved in 
positive change and making this Plan come 
into being.

We have a clear vision of how our area can 
change for the better and our Plan sets out 
our strategy of how we will get from where 
we are now to the future we have chosen. 
By working confidently and skilfully in 
partnership we will, by 2020, see our people, 
communities, organisations, businesses and 
environment in Torpoint and across the Rame 
Peninsula flourish by: 

■  Creating new facilities and resources 
for young people and valuing the 
contribution they make to their 
communities, families and schools 

Be part of 
changing our 
area for the 

better

TORPOINT AND THE RAME PENINSULA COMMUNITY PLAN   INTRODUCTION & SUMMARY4

INTRODUCTION 
AND SUMMARY

Torpoint Plan.indd   4 24/5/06   14:36:53



■  Enjoying a high quality of life in 
Torpoint and in our villages with 
improved community facilities to meet 
changing needs

■  Creating community owned 
businesses and social enterprises

■  Developing a sustainable tourism 
sector that does not adversely impact 
the local community  

■  Ensuring that vulnerable and 
disadvantaged people are supported 
and valued

■  Realising the potential of Torpoint 
Town Centre and Water Front

■  Having healthy and balanced 
communities with sufficient low cost 
energy efficient housing for local people 
of all ages who want to stay in the area

■  Ensuring that people have good access 
to information, opportunities, 
services and work

■  Valuing our exceptional natural and 
built environment, recognising that it is 
one of the area’s main strengths and is 
key to our area’s economic success

TORPOINT AND THE RAME PENINSULA COMMUNITY PLAN   INTRODUCTION & SUMMARY 5

Let us see 
by 2020 

our people, 
communities, 
organisations, 
businesses and 

environment 
flourish
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Our Plan sets out in detail our goals that 
clarify what we want to achieve. Some of 
these goals are long-term; others can be 
achieved within a few months. 

We also outline our strategies that detail 
how we are going to work together to 
achieve our goals. 

BELOW WE SUMMARISE OUR 
‘FLAGSHIP PROJECTS’:

1. Torpoint Town Centre And Water 
Front Development

Torpoint Town Centre and Water Front are 
two of our most important assets. The Town 
Centre is currently the subject of a scoping/ 
feasibility study that will identify some of the 
options for the Town Centre. 

We want to see the potential of Torpoint 
Town Centre and Water Front realised for the 
benefit of local people and businesses.  
The Groups working through the MCTi process 
that have contributed to this plan believe that 
it is very important that an effective action 
focused partnership is created to take forward 
the development of the Town Centre and 
Water Front. 

This partnership is needed to ensure that 
proposals being developed to realise the 
potential of Town Centre and Water Front 
really do benefit the community, local 
businesses and future generations. 

The South West of England Regional 
Development Agency has indicated its 
interest in supporting such a partnership with 
resources to undertake further feasibility work 
and development. 

There are other strategic activities taking 
place that will have an important influence 
on our Town Centre and Water Front. These 
include: New ferry services, proposed new 
water taxi services along the Tamar, business 
opportunities stimulated by the Scylla 

Experience and the development of key 
areas of water front property in Plymouth. 
To be successful we will need to develop our 
proposals in an integrated way by building on 
these current opportunities.

We believe there is enormous potential 
to transform Torpoint Town Centre and 
Waterfront, into a vibrant attractive location. 
The key to unlocking this potential will be 
through an effective and action focused 
partnership of local and regional organisations, 
working with local people and businesses.

The changes and new developments we wish 
to see take place include:

■  The effective integration of Water 
Front developments with the future 
development of the Town Centre

■  The creation of architecturally designed 
and attractive Water Front and associated 
public spaces 

■  A developed Town Centre, which 
integrates, increased retail space with 
affordable housing

■   A new high quality Medical Centre  
and Library

■  The re-establishment of ‘site lines’ that 
build on the traditional design elements 
and the heritage of the Town to create 
high quality and attractive public spaces

■  New shore facilities including toilets and 
services for the ‘Scylla Experience’

■  The introduction of high quality affordable 
ferry and water taxis services that will 
increase accessibility and reliability

2. A Viable Villages Network

This Plan covers the whole of the Rame 
Peninsula. Groups from Sheviock, Maker with 
Rame and Millbrook have developed the 
Viable Villages theme and have contributed to 
the development of this Plan.

The strategic issues identified by the parishes 
include: retaining key services and facilities 

Enormous 
potential to 

transform 
Torpoint 

Waterfront 
into a vibrant 

attractive 
location
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for all age groups, providing ready access to 
health care, minimising the impact of road 
traffic, providing affordable and adequate 
public transport, minimising the negative 
impact of tourism, protecting the quality 
of village life and the natural environment, 
adequate employment provision and income 
levels and the provision of affordable housing 
for local needs.

Many of the villages have now completed 
Parish Plans, which set out the priorities and 
aspirations of local people. We propose that a 
Viable Villages Network be created to provide 
a flexible organisation to address key issues 
identified in this Plan and in the Parish Plans. 
The Network would enable the Parishes to 
work together on common issues sharing their 
resources and know how. We believe this will 
provide a practical approach to protecting and 
enhancing the quality of village life.

A Viable Village Network would be able to 
use its combined expertise and experience to 
support and retain village services. Working 
together with Parish Planning Groups, Parish 
Councils and Village Hall Committees a Viable 
Village Network is more likely to secure funds 
for village hall modernisation. It would also 
provide a united strong voice to influence 
Caradon District Council’s approach to 
planning and development activities within 
the villages.

3. BIZI – Bus Youth Project

Young people have made an important and 
influential contribution to this Plan. Their 
priorities are to secure resources and support 
to ensure good quality safe youth facilities 
across the Rame Peninsula.

We want to work with young people to 
develop youth facilities in Torpoint and across 
the rural areas. One innovative approach 
is the Bizi – Bus Youth Project, which will 
provide mobile and static youth facilities. 
The buses will be refurbished and kitted 

out to provide meeting spaces, study areas 
and space suitable for counselling. The first 
conversions are already under way, funded by 
the Prince’s Trust with work being undertaken 
by prisoners and young offenders in Devon as 
part of a pre release scheme. 

As each bus conversion is completed it will be 
donated to youth projects in the southwest 
region, starting with Torpoint and the Rame 
Peninsula. The buses will provide important 
resources for young people enabling them to 
socialise and access information and services. 

Many young people from our area who have 
worked through the Torpoint and Rame Youth 
Development Trust have played a large part in 
developing this project, which within a short 
time will be a regional project. 

We believe that the Bizi – Bus Youth Project 
will make a real difference in areas such as 
ours which offer few or no youth facilities. 
The buses will provide a mobile facility 
allowing young people to have precious space 
and support and will make a real difference 
to a young person’s quality of life. The Market 
and Coastal Town Initiative is proud that 
our own local Youth Development Trust has 
developed this project and believe this is an 
excellent example of how positive change 
can take place here in Torpoint and  
the Rame Peninsula.

4. Trevol Social Enterprise Centre

We want to develop practical ways to create 
a skilled workforce and a social enterprise 
economy in our area. In order to realise this 
aim we are putting forward proposals in 
this Plan for a combined Training and Social 
Enterprise Centre on the Trevol Business 
Park. The Centre would provide accessible 
opportunities for local people to improve their 
skills and employability. It will also enable 
local people to access skilled employment, 
improve their earning capacity and raise 
incomes in the area. 

Allowing young 
people precious 

space and 
support
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The Centre will provide easy access to 
workspace for start-ups and micro businesses 
and an on site crèche providing child-care 
- enabling local people of all ages to fulfil  
their potential.

In the long term we believe that the 
social enterprise sector will become a very 
important part of our local economy.

As the proportion of older people in the 
population rises there will be greater demands 
placed on service providers, this will lead to 
new models of delivery services. We want 
to see a range of new social enterprises 
developed to support statutory organisations 
deliver services in new ways - complementing 
the work under way to encourage new 
enterprises to set up and invest in our area.

We believe the Trevol Business Park Social 
Economy Centre will make a significant 
contribution to creating a viable local 
economy and will provide the focus 
point for new social enterprise economy 
across the Rame Peninsula and South East 
Cornwall. We support the development 
of community-based enterprise schemes 
that directly benefit the local population 
in the context of the various welfare and 
environmental issues documented in this 
plan. We also support local groups and 
organisations that can aid the Trevol Centre 
in achieving these aims.

5. Sustainable Tourism 

We want to see our area develop quality 
sustainable tourism activities and businesses. 
Key local landowners and land managers 
such as Mount Edgcumbe Country Park and 
Cornwall Area of Outstanding Natural Beauty 
Partnership have secured significant funds for 
development activities. 

By 2007 the southeast Cornwall section of 
National Cycle Route 2, will link Plymouth 
along the south coast to Looe and then 

connecting to Bodmin. The route will attract 
additional tourists, but also provide potential 
benefits for local people. 

Statutory organisations developing tourism in 
our area want to see a successful sustainable 
tourism sector developed. We believe this 
should result in tourism activities that are 
within the carrying capacity of our natural 
environment in ways that will benefit local 
people and businesses, but avoiding a negative 
impact on the lives of permanent residents.

In order to fulfil this aim Torpoint and 
Rame MCTi wants to work with statutory 
organisations to create a multi-partner 
Sustainable Tourism Partnership. The role 
of the Partnership would be to work with 
businesses and the local community to 
develop low impact sustainable  
tourism, including:

■  Helping to facilitate job creation 
(increasing the proportion of 
businesses offering high quality niche 
tourism experiences such as walking or 
fortress visits)

■  Extending the tourism season without 
adversely affecting the environment 
or the quality of permanent residents’ 
lives, and acknowledging that residents 
do not wish to see significant growth 
in tourist numbers

■  Encouraging tourism that complements 
and helps to nurture the distinct 
character, cultural heritage and rural 
nature of our area

6. Affordable Housing Partnership 

One of our key concerns is the availability of 
affordable housing. It is very important that 
locals can afford to live in the area and that 
those local people who have moved away 
have the opportunity to return. In the future 
we want local people to be confident that 
housing will be available for them on a priority 
basis, protecting affordability in the long-term.

Tourism 
activities that 

will benefit 
local people 

and businesses
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To achieve these objectives we want to see 
an Affordable Housing Partnership created to 
address and implement affordable housing 
solutions in Torpoint and across the  
Rame Peninsula.

Following our meetings with Caradon District 
Council we anticipate that the new district 
wide Affordable Housing Team will take a 
lead role in this Partnership. We have also 
had a number of meetings with Housing 
Associations. These have highlighted the 
enthusiasm of Housing Associations to work 
with Torpoint and Rame MCTi to increase the 
provision of affordable homes within village 
development boundaries and Torpoint.

Other partners who need to be involved 
include: Antony Estates, Mount Edgcumbe, 
statutory organisations, East Cornwall 
Local Strategic Partnership, community 
organisations, County SNAP Team, Cornwall 
Housing Partnership, Saltash MCTi, Torpoint 
Town Council, Parish Councils, Training Bodies, 
and CITB, Cornwall Sustainable Building Trust 
and those with housing needs.

We recognise that the challenge of providing 
affordable housing is a national issue. We 
will aim to ensure that our Partnership works 
within that national and regional context. 
Our local response will be to create an 
effective and collaborative affordable housing 
partnership, which will invests in skills, 
innovation and develop excellent cooperation 
between all interest groups. 

A key issue for The Partnership is protecting 
the long-term affordability of housing for 
local people. 

Many people who have contributed to this 
Plan are also concerned about the need 
for flexible housing solutions for young 
people and those that need supported 
accommodation. This is likely to include 
developing different partnership models 
of housing provision including Foyer type 
developments and Housing Cooperatives.

We hope that we can formalise our Affordable 
Housing Partnerships by the end of 2005 and 
continue the work we have already begun 
to identify suitable sites both in the villages 
and in Torpoint. We are keen to encourage 
the District Council, The Partnership and 
Parish Planning Groups to work together to 
undertake a housing needs survey in area by 
spring 2006. In terms of provision we want 
to see the partnership working to develop at 
approximately 4-6 affordable housing units 
in each of the parishes and 70 units within 
Torpoint by end of 2009 and to create flexible 
housing solutions for young people and those 
that need supported accommodation within 
this period.

 

Flexible housing 
solutions for 

young people
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This section introduces our Overarching 
Strategic Themes, Activities and Action 
Projects. The table below sets out our 
overarching Strategic Themes and a summary 
of key activities of each Theme.

The development of these Themes has evolved 
over a number of months. Our original 
Themes were identified at our Regeneration 
Conference held in May 2004. 

The 90 people who attended that Event 
identified nine broad themes. Following the 
Regeneration Conference, Theme Groups were 
set up to develop each Theme. Our ‘Strategy 
Group’ worked closely with the Theme Groups 
to ensure all activities were well joined up. As 
a result of reviewing the work of the Theme 
Groups our Strategy Group have identified 
nine overarching Strategic Themes that will 
help us to deliver our long-term vision for 
Torpoint and  
Rame Peninsula.

These cross cutting themes provide the 
framework in which our action projects 
have been identified. Each Theme is part of 
an integrated long-term approach that will 
involve working closely with our partners, 
voluntary organisations, environmental 
and development agencies, businesses and 
business networks. Above all, the priorities, 
needs and involvement of local people 
will remain at the heart of our Plan with a 
clear commitment to ensuring that future 
regeneration will have environmental as well 
as economic and social benefits.

The table below shows our nine overarching 
Strategic Themes and the key activities of 
each Theme.

Valuing and supporting young people

■  Involving young people in decision making

■  Valuing the contribution young people 
make to their communities

■  Creating new facilities and resources for 
young people

Viable Villages

■  Retaining our post offices and  
village shops

■  Managing the impact of tourism  
and traffic

■  Increasing the number of  
permanent residents 

■  Adapting and improving community 
facilities to meet changing needs

Local Distinctiveness

■  Protecting our Coastline and  
Natural Environment 

■  Preserving and enhancing our  
local heritage

Torpoint and Rame Peninsula 
MCTi Overarching Strategic 
Themes and Action Projects

The needs and 
involvement of 

local people 
will remain at 
the heart of  

our Plan
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Employability, Enterprise and 
Sustainable Tourism 

■  Addressing social exclusion through social 
enterprise and training

■  Creating community owned business 
spaces and social enterprise

Healthy and balanced communities

■  Providing high quality and accessible 
health care

■  Supporting parents, young children  
and elders

■  Helping young people to stay in the area

■  Ensuring that vulnerable and 
disadvantaged people are supported  
and valued

Access to information, opportunities, 
services and work

■  Improving access to services, work, leisure 
and play

■  Providing an accessible, affordable public 
transport system

■  Developing childcare services

Affordable Housing

■  Creating an affordable housing partnership

■  Increasing the number of affordable homes 
for local people

Torpoint Town Centre and Water Front

■  Realising the potential of Torpoint Town 
Centre and Water Front

■  Ensuring development benefits local 
communities and businesses

■  Addressing social exclusion through social 
enterprise and training

■  Creating community owned business 
spaces and social enterprise

■  Developing sustainable tourism without 
negative impacts on community  
or environment

A strong voice for our area

■  Creating a strong partnership of 
organisations to deliver this plan

■  Developing and practising good 
partnership skills 

■  Working with our neighbouring 
communities and partners

On the following pages we set out the details 
of our Plan and action projects. Under each 
Theme we provide our overall vision followed 
by our goals and our strategy. Our strategy 
explains how we get from where we are now 
to where we want to be in the future. Finally 
we provide a section that summarises our 
action projects and activities and indicates 
how we will achieve our long-term vision.

Provide an 
accessible, 
affordable 
transport 

system
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For each of our nine overarching Themes, 
Working Groups, stakeholders, local 
organisations and the project Strategy Group 
have developed and identified a long-term 
vision for the next fifteen years. We know that 
we will need to review the plan on a regular 
basis, adapting our vision as time goes on in 
response to new opportunities and threats. 
(Please see the section in this plan that 
explains how we will monitor and evaluate 
our progress).

In the following pages we set out the details 
of our plan and proposed actions. 

Our goals are the clear statements made by 
all those who contributed to this plan about 
what they want to achieve. Some of these 
goals are long-term; others can be achieved 
within a few months. 

Our strategies detail how we are going to 
work together to achieve our goals. 

We have described our flagship projects above 
but in the following pages we describe our 
other projects and activities that will make 
our vision become a reality.

 

DEVELOPING OUR 
STRATEGIC PLAN

Long-term 
vision for the 
next fifteen 

years
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OUR OVERALL VISION

In fifteen years’ time Torpoint and the Rame 
Peninsula will be a place where teenagers 
and young people are included, valued 
and supported. The Torpoint and the Rame 
Peninsula Area Youth Trust - Going Forward 
Group will work with statutory organisations 
to champion the needs and interests of 
teenagers and young people. Working closely 
with all statutory and voluntary organisations 
the Youth Trust will be seen as a pioneering 
model that has successfully addressed the 
needs of teenagers and young people.

Young people have made a major contribution 
to this plan. We have worked with them 
at Torpoint Community School, at our 
Conferences, Strategy Group and through the 
Youth Development Trust. We have listened 
carefully to what young people have to say 
about the future and we have put their long-
term interests at the centre of our Plan. In the 
coming years we expect to see innovation in 
the way that services are developed for our 
young people in Torpoint and across the rural 
areas. One innovation will be the provision 
of ‘Bizi Buses’, which will be used as mobile 
and static youth facilities. The buses will be 
refurbished and kitted out to provide meeting 
spaces, study areas and space suitable for 
counselling. The buses will provide important 
resources for young people enabling them to 
socialise and access information and services. 
We also support young peoples’ aspiration to 
be effectively involved in decision-making and 
valued for the contribution they make to their 
communities, families and schools. We believe 
this is important to ensure that our long-term 
vision encourages the creation of balanced 
and inclusive communities.

A - COMMUNICATION AND 
AWARENESS RAISING

Our goals

1.  To improve communication between the 
community and young people

2.  To break down stereotyped views of 
teenagers and young people

3.  To involve young people in  
decision making

Our strategy

Listening to young people

Working with Torpoint Youth Partnership, 
Cornwall Youth Service, Torpoint 
Community School, Cornwall, Caradon and 
local Youth Forums, LSP Young People’s 
Action Group, Torpoint & Rame Peninsula 
Youth Trust and the voluntary sector we 
will encourage all groups to listen to the 
views of young people. We will use the 
media and other communication channels 
to highlight the many positive skills and 
contributions which young people make 
to their communities, working with all 
groups to break down stereotype views of 
teenagers and young people.

How we will achieve our Vision

Working closely with young people, statutory 
organisations, and youth support agencies 
we will develop a variety of ways to ensure 
that young people grow up with a high 
level of self-esteem and confidence. We 
will proactively encourage all groups and 
organisations to build trust and mutual 
understanding and to reduce prejudice and 
stereotyping of young people.

Involve 
young 

people in 
decision 
making
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B - INCREASING FUNDING FOR 
YOUTH PROJECTS

Our goals

To secure stable, long term funding and 
support for organisations working on behalf of 
teenagers and young people

Our strategy

Investing in young people 

Working with Torpoint Youth Partnership, 
The LSP Young People Action Group and the 
voluntary sector, we will seek to influence 
funding agencies to invest in young people’s 
facilities and opportunities, well-being  
and health.

How we will achieve our Vision

We will work with Torpoint Youth Partnership, 
Torpoint Community School, The LSP - Young 
People Action Group, Cornwall Youth Forum, 
CDC and the voluntary sector to build an 
effective partnership which will attract 
investment and influence decision makers to 
support youth projects in our area. We will use 
the profile of the Bizi – Bus Project to develop 
awareness among funders that young people 
from Torpoint and the Rame Peninsula are 
able to develop successful projects that have 
an impact across our region.

C - SOCIAL EXCLUSION 
& POVERTY AFFECTING 
YOUNG PEOPLE

Our goals

1.  To address social exclusion affecting 
teenagers and young people

2.  To improve the ability of young families, 
teenagers and young people to remain in 
the area and to find an affordable home

3.  To provide housing for young  
people through innovative and  
appropriate provision 

4.  To create tailor made transport and access 
solutions for young people

5.  To improve the safety of young people

6.  To provide safe meeting places for young 
people in Rame, Kingsand and Cawsand

7.  To extend youth Counselling services

8.  To reduce child and youth poverty

9.  To secure stable, long tern funding and 
support for organisations working on 
behalf of teenagers and young people

Our strategy

Influencing others

We will work with the LSC, LSP, CCC, CDC, 
Torpoint Youth Partnership and other key 
local organisations to prioritise the needs 
of disadvantaged young people in the area, 
reducing social exclusion and poverty. Through 
partnership and encouraging the LSP, CCC, 
CDC, Torpoint Youth Partnership and RSL’s 
we will develop flexible housing solutions for 
young people and families. We will encourage 
the LSP, CCC to increase the provision of 
professional careers advice about course, 
qualification options, including vocational and 
academic subjects.

How we will achieve our Vision

Working with our partners we will influence 
them to prioritise the building of supported 
accommodation in each of the parishes 
and to build a Foyer Scheme in Torpoint, 
complementing our aim to see 4-6 affordable 
housing units in each of the parishes and 
70 affordable housing units within Torpoint 
before the end of this decade.

Working through the LSP and the new Local 
Area Agreements, CCC, CDC, Torpoint Youth 
Partnership and other key local organisations, 
we will develop tailor-made transport for 
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young people and safe meeting places for 
young people across the Rame Peninsula. 
We will encourage youth agencies such as 
the Brook Advisory Clinic, Torpoint Youth 
Partnership and Torpoint School to extend the 
provision of youth Counselling services 

Working through the LSP and the new Local 
Area Agreements, Connexions, CCC, CDC, 
Torpoint Youth Partnership and key local 
organisations, we will develop strategies 
to reduce child and youth poverty. We will 
work with the LSP, CCC, CDC, Torpoint Youth 
Partnership and young people to provide 
opportunities for young people to learn grow 
and believe in themselves. We will work with 
Torpoint Community School to bring young 
mums into school to share their experiences 
with other young people. We will work with 
Connexions and the Youth Partnership to 
create opportunities for young people who 
want to start businesses to have access to 
support and training. We will use the Bizi 
– Bus Project as an innovative engine of 
change to reach out to young people across 
our area helping to address the impact of 
social exclusion & poverty in practical ways 
by providing mobile space for: Youth Groups, 
sports and training, media facilities, toy 
libraries, homework clubs and cyber clubs etc.

D - REDUCING HIGH RATES OF 
TEENAGE PREGNANCY AND 
SEXUAL HEALTH NEEDS

Our goals

1.  To reduce the high rates of  
teenage pregnancy

2.  To provide support services for young 
people who are exploring their own 
personal sexuality

3.  To improve existing health services so 
that they are more accessible and young 
people friendly

Our strategy

Influencing others 

We will encourage the PCT, the LSP through 
Local Area Agreements, Connexions, CCC, 
CDC, Torpoint Youth Partnership and CHAT 
and other key organisations to develop and 
implement a detailed action plan to reduce 
rates of teenage pregnancy.

How we will achieve our Vision

We will encourage the Brook Advisory Clinic 
to extend its opening hours and to work 
closely with other providers in Plymouth. 
Together with our partners we will develop 
a cafe/drop-in resource / generic advice 
centre for young people offering accessible 
confidential health care.

Working with our partners we will encourage 
the provision of places where reliable and 
effective contraception is available at 
affordable prices at Torpoint Community 
School and Drop in Centre.

E - YOUTH FACILITIES

Our goals

1.  To secure resources and support to ensure 
good quality safe youth facilities across 
the Rame Peninsula 

2.  To develop a mobile video service tailored 
to the needs of young people

3.  To end disadvantage caused by ability or 
rural isolation

4.  To secure affordable and better promoted 
leisure activities, with discounts for those 
in full time education, the unwaged  
or unemployed

5.  To develop the use of school facilities 
outside normal school times
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Our strategy

Investing in our future

We will involve young people in the long-term 
development of youth facilities, including the 
detailed planning of facilities and fund raising 
activities. We will influence our partners to 
prioritise the provision of youth facilities and 
services in the Rame villages and in Torpoint. 
We will continue to support and develop the 
Bizi - Bus Project, which will provide mobile 
and static youth facilities across the  
Rame Peninsula.

How we will achieve our Vision

Our planned youth facilities and proposals 
are based on the contributions and feedback 
of the many young people who have 
been involved in developing this plan. Our 
prioritised actions include: 

In Crafthole the provision of:

■  A mobile and static Youth facility

■  Improved safety features

■  Cheaper fares for young people

In Maker with Rame:

■  The renovation of the existing shared 
youth club and scout hall at Watergate

■  Renovation of the young children’s play 
area at Coombe Park

In Millbrook:

■  The renovation of the Skate Park 

■  The provision of a new youth facility at 
Millbrook School

■  Cheaper bus fares for young people

In Crafthole, Sheviock and Portwrinkle 
the provision of:

■  A mobile Youth facility to visit 3 villages 
and the provision of a covered bus stop

In Torpoint the provision of:

■  A permanent Youth Facility

■  Affordable membership of the new Sports 
Centre and access to Sports facilities

■  Renovation/improvement of  
Skateboard Park
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2 

VIABLE VILLAGES

OUR OVERALL VISION

In fifteen years’ time all our villages will be 
thriving, healthily balanced communities 
in which all generations enjoy living. The 
quality of life and the environment will 
be as important as the provision of good 
infrastructure and economic measurements 
of success.

This Plan covers the whole of the Rame 
Peninsula. Groups from Sheviock, Maker with 
Rame and Millbrook have developed the 
Viable Villages theme. Key strategic issues 
for the survival of thriving, well-balanced 
village communities in all the parishes 
include: retaining key services and facilities 
for all age groups, providing ready access to 
health care, minimising the impact of road 
traffic, providing affordable and adequate 
public transport, minimising the negative 
impact of tourism, protecting the quality 
of village life and the natural environment, 
adequate employment provision with realistic 
remuneration reflecting local living and 
housing costs  and provision of affordable 
housing for local people.

For the purpose of this Plan most of the 
above issues have been integrated into the 
cross cutting Themes set out in the Plan. 
We highlight here three long-term issues 
that have a direct impact on the quality of 
village life.

A - VIABLE VILLAGE STORES, POST 
OFFICES AND COMMUNITY 
FACILITIES

Our goals

1.  To ensure there is a village hall  
in each village

2.  To retain village grocery stores  
and post offices

3.  Restricting the change-of-use permission 
for village stores and post offices

4.  To provide a village green for Crafthole

Our strategy

Protecting what we value 

We will work with CRCC, PC’s Parish Planning 
Groups to identify the benefits of creating 
a Viable Villages Network. We will build on 
the existing Parish Plans and use the Rural 
Key Fund to fund the plan and development 
work needed to create and support the Viable 
Villages Network. The Viable Village Network 
will work with VIRSA (Village Retail Services 
Association), Post Office & shop owners 
and CRCC to identify the best means of 
supporting and retaining theses services. We 
will encourage the Viable Village Network to 
work with CRCC, PC’s Parish Planning Groups, 
Parish Councils and Village hall Committees to 
work together to secure funds for village hall 
modernisation. We will aim to influence CDC 
to apply consistent policies to restrict the 
change-of-use permission for village stores 
and post offices.

How we will achieve our Vision

Building on the work of the MCTi Viable 
Villages group and Parish Planning Groups 
we will launch and develop a Viable Village 
Network. The Network will aim to retain 
threatened post offices and village grocery 
stores. Where appropriate the network will 
establish social enterprises to ensure the 
continuity of community facilities. Working 
closely with CDC members and officers we 
will work with the Viable Village Network to 
restrict change-of-use permissions for village 
stores and post offices.

In Maker with Rame: the renovation of kitchen 
facilities and the building of an extension to 
the Community Hall to provide additional 
space to meet demand for facilities.

Restrict the 
change of use 
of post offices 

and village 
stores

TORPOINT AND THE RAME PENINSULA COMMUNITY PLAN   VIABLE VILLAGES 17

Torpoint Plan.indd   17 24/5/06   14:37:01



B - IMPACT OF ROAD TRAFFIC 
ON THE QUALITY OF VILLAGE LIFE 
AND LIVELIHOOD

Our goals

1.  To reduce congestion & the impact of 
traffic on the environment and the quality 
of village life

2.  To reduce the number of HGV’s using 
minor roads passing through villages 

3.  To encourage the construction of 
footpaths to address road-safety issues for 
non-motorised road-users

4.  To work with ROW organisations & CCC 
to enhance, protect & extend  
Public Footpaths

Our strategy

Protecting what we value 

We will work with East Cornwall Rural 
Transport Partnership, the County Council 
Transport Planners, Parish Councils, and 
haulage companies to develop a Quality 
Freight Partnership to reduce congestion 
& the impact of HGV traffic on the 
environment and the quality of village life. 
We will work with our partners to develop 
traffic calming, vehicle weight restrictions 
and safe streets’ project across the Rame 
Peninsula. With Sustrans, we will seek to 
develop new, off-road, multi-user routes 
to meet local needs that do not have an 
adverse environmental impact.

How we will achieve our Vision

In the medium to long term we will achieve a 
measurable reduction in congestion, dangers 
to pedestrians and cyclists, noise and pollution 
resulting from motor vehicles through careful 
management and development of sustainable 
tourism. This will happen through awareness 
raising, changing the way visitors and locals 
travel about the area. 

The area has a natural resource of the water 
frontage that is currently under utilised. The 
proposed new Tamar taxis services offer the 
opportunity to reduce the current traffic 
congestion within the area. Our Ferry User 
and Viable Village Groups will help to inform 
service planning and timetabling to work in 
ways that minimise the impact of road traffic 
on the quality of village life and livelihoods. 
The new multi-user routes will provide new 
infrastructure, enabling locals and visitors to 
travel in sustainable ways, helping to reduce 
the impact of road traffic on the quality of 
village life.

C - ADAPTING AND IMPROVING 
COMMUNITY FACILITIES TO MEET 
CHANGING NEEDS

Our goals

Adaptation of village halls and community 
facilities to meet changing local needs

Our strategy

Investing in our future

The Viable Village Network will work 
proactively with Parish organisations and 
agencies to support a programme of village 
hall modernisation to meet changing needs.

How we will achieve our Vision

We will work with the Viable Village 
Network, RCC, CCC, Caradon Community 
Halls Network and Parish organisations to 
build an effective partnership which will 
attract investment and influence Funders 
to support the improvement of village halls 
and community facilities to meet changing 
local needs.
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3

LOCAL DISTINCTIVENESS

OUR OVERALL VISION

In fifteen years’ time our natural environment 
and built heritage will be protected and 
enhanced. Visitors will travel to Torpoint 
and the Rame Peninsula using the new ferry 
services and the Cornish Cycle Way. Our 
sustainable tourism projects will enable 
locals and visitors to appreciate and enjoy 
our Coastline and Natural Environment and 
built heritage. 

We recognise that our exceptional natural 
environment and local heritage is one of our 
area’s main strengths and a key economic 
driver. We therefore want to protect our 
natural environment and built heritage for 
future generations to enjoy. We support 
projects that will promote sustainable 
tourism, farming, and our local food economy 
enabling it to grow within the carry capacity 
of the area’s environment. 

A -  COASTLINE AND NATURAL 
ENVIRONMENT

Our goals

To protect our coastline and natural 
environment

Our strategy

Protecting what we value

We recognise that Rame Peninsula has many 
special attributes that are protected by 
designations such as Area of Outstanding 
Natural Beauty (AONB), Area of Great 
Landscape Value (AGLV), and Site of Special 
Scientific Interest (SSSI). The exceptional 
natural environment is one of the area’s main 
strengths and will remain a key economic 
driver. We will encourage agencies to 
incorporate local opinion and knowledge in 
their decision-making. We therefore want to 
place our natural environment and coastline 
at the centre of our plan by proposing projects 
that will promote sustainable tourism, 
farming, and the local food economy.  
This needs to take place without exceeding 
the carry capacity of the area’s environment 
and in ways that enhance the quality of local 
people’s lives.

How we will achieve our Vision

We will work with Cornwall AONB Partnership, 
The National Trust, Parish Councils, private 
land owners, the tourism sector and CDC 
to influence their activities and policies to 
protect our coastline and natural environment.

Protect 
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environment
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B -  LOCAL BUILT HERITAGE

Our goals

1.  To preserve and enhance our local heritage 

2.  To develop tourism which remains 
within the carry capacity of the local 
environment

Our strategy

We recognise that Rame Peninsula has 
many special attributes that are protected 
by designations such Area of Great Historic 
Value (AGHV). This exceptional quality of 
built heritage draws many visitors to our area, 
is one of the area’s main strengths and an 
important key economic driver. We will work 
with English Heritage, the recommendations 
from the Torpoint Urban Survey to incorporate 
local opinion, knowledge about cultural 
heritage in their decision-making.

How we will achieve our Vision

1.  That a full Heritage and Cultural Audit of 
Torpoint & Rame Peninsula be undertaken 
to index the various sites and cultural 
activities, allowing a Heritage & Cultural 
Strategy (including an Action Plan) for 
Torpoint and Rame Peninsula to  
be formulated.

2.  That the Cornwall & Scilly Urban Survey 
report, undertaken by the Historic 
Environment Service of Cornwall County 
Council, on Torpoint is endorsed and that 
findings and recommendations form part 
of the Heritage & Cultural Strategy and 
Action Plan for Torpoint & Rame Peninsula.

3.  That a Sustainable Tourism Strategy 
be developed for the Torpoint & Rame 
Peninsula that takes into account the 
carrying capacity and the views of the 
local residents within the area.
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EMPLOYABILITY, ENTERPRISE 
AND SUSTAINABLE TOURISM

OUR OVERALL VISION

In fifteen years’ time there will be a vibrant 
and viable local economy that will enable 
local people of all ages to fulfil their 
potential. A Community, Training and Social 
Enterprise Centre on Trevol Business Park 
will provide easy access to workspace for 
start-ups and micro businesses with an 
on site crèche. The Centre will be a focus 
for improving local skills and developing 
community potential, with particular 
emphasis on upskilling disadvantaged 
sections of the community. There will be a 
high quality tourism sector promoting high 
quality niche holidays. The Rame Peninsula 
Sustainable Tourism Partnership will bring 
together local businesses, Town and Parish 
Councils and statutory organisations in a 
professional and co-ordinated partnership 
to ensure that the local economy and 
environment benefits from a successful 
tourism sector.

We believe the long-term future of local 
prosperity will be based on a combination of 
sustainable tourism activities, social enterprise 
businesses and the development of new 
businesses, supported by new training and 
skill development activities. We recognise 
the economic importance of Torpoint Town 
Centre and the potential of the Water Front, 
which we address separately under Theme 8. 
Our proposals for social enterprises in both 
Torpoint and across the Rame Peninsula 
underlines our commitment to make our 
area a focus for a new economy based on the 
principles of social enterprise.

We want to see a significant improvement in 
income levels and the employability of our 
people - we see this being achieved through 
skill and vocational training and raising the 
aspirations of young people. 

Our area has enormous potential to develop 
quality sustainable tourism activities and 

businesses. This is already beginning to 
take place, through the activities of local 
landowners and land managers at Mount 
Edgcumbe Country Park, Cornwall Area of 
Outstanding Natural Beauty Partnership, 
the development of strategic developments 
such as the new Cycle Routes and the Scylla 
Experience. We believe that we need to 
support and build on these activities through 
our proposed Sustainable Tourism Partnership 
ensuring that all development takes place 
within the carry capacity of our natural 
environment and in ways that will benefit 
local people and businesses.

A -  SOCIAL ENTERPRISE

Our goals

1. To secure the support of SWRDA, The LSC 
and our other key partners to develop a 
Community, Training and Social Enterprise 
Centre on Trevol Business Park

2.  To work with SWRDA and the LSC to 
maximise the opportunity of a ‘Skills 
Cluster’ approach for the benefit of 
Torpoint and Rame MCTi area and other 
neighbouring MCTi towns

3. To work in partnership with all local and 
statutory organisations and businesses to 
ensure that the Centre has a sound and 
long term economically sustainable future

4.  To successfully manage and develop the 
Centre for the long term benefit of the 
local economy and disadvantaged sections 
of the community

5.  To identify opportunities to develop  
new social enterprise businesses in the 
Rame Villages

Our strategy

Investing in our future

With the support of key partners we will 
develop a business plan and funding strategy 
for the development of Trevol Business Park 
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Community, Training and Social Enterprise 
Centre. Subject to support and funding we 
aim to start building The Centre in the spring 
of 2006, recruit staff in autumn/winter 2006 
and open the Centre in January 2007.  
The Social Enterprise Centre will work closely 
with all training providers, and will be the 
focus and coordinator of our strategy for 
social enterprise development agencies across 
the Rame Peninsula.

How we will achieve our Vision

We will work with our partners to develop 
the Community, Training and Social Enterprise 
Centre on Trevol Business Park. Working with 
The LSC & training providers The Centre 
will provide accessible opportunities for 
local people to improve their skills and 
employability. This will enable local people 
to access skilled employment, improve 
their earning capacity and raise income 
of households in the area. The Centre will 
provide easy access to workspace for start-ups 
and micro businesses and an on site crèche 
providing child-care – enabling local people of 
all ages to fulfil their potential.

B -  EMPLOYABILITY

Our goals

1.  To improve employment opportunities in 
Torpoint and across the Rame Peninsula 

2.  To increase the number of apprenticeships 
available for young people

3.  To improve local wage levels and the 
provision of sufficient full-time, reasonably 
paid, permanent jobs to enable families to 
be supported by one partner’s income

4.  To reduce dependency on tourism as the 
predominant sector by encouraging and 
developing other sectors and  
employment opportunities

5.  To work with training providers and all 
partners to develop vocational training for 
14 – 19 year olds and skill development 
schemes for post 16 year olds

6.  To raise the aspirations and educational 
attainment of young people 

7.  To increase the number of child care 
places and provision to enable all parents 
the opportunity to improve their skills  
and employability

Our strategy

Investing in training and developing 
our potential

We will work with our partners to improve 
employment opportunities in Torpoint and 
across the Rame Peninsula. In particular we 
will work with Caradon District Councils 
Economic and Community Services 
Department to improve employment 
opportunities in existing sectors and 
encourage new enterprises to set up and 
invest in the area. We will seek to influence 
develop agencies to bring inward investment 
to the Rame Peninsula, broadening the range 
of businesses and sectors operating within 
our area. We will work with Learning and 
Skills Council and other training providers to 
focus on developing the skills of local people 
enabling them to secure full-time, reasonably 
paid, permanent jobs that will increase the 
income of households. We will work with 
employers, trainers and others to increase 
vocational training opportunities for 14 – 19 
year olds and skill development schemes for 
post 16 year olds. By working with Torpoint 
Community College, The Youth Service, 
Youth Partnership and the Youth Trust we 
will develop the confidence, aspirations and 
educational attainment of our young people.

How we will achieve our Vision

We will support the Tamar River Commuter 
Ferry project which when fully developed will 
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provide new public transport links allowing 
those seeking work to have improved access 
to employment opportunities. We will work 
with our partners to develop the Social 
Enterprise Centre on Trevol Business Park. 
Working with The LSC & training providers 
enabling local people to improve their skills 
and employability. Through training and skill 
development local people will improve their 
earning capacity and raise the overall income 
of households in the area. 

By providing workspace for start-ups and 
micro businesses on Trevol Business Park 
together with the on site crèche and child-
care facilities we will see local people fulfil 
their potential. This will also help reduce our 
dependency on tourism, by encouraging and 
developing other sectors and  
employment opportunities

We will work with Connexions and the Youth 
Partnership to create opportunities for young 
people who want to start businesses to have 
access to support and training.

C -  CREATING A SUSTAINABLE 
TOURISM SECTOR

Our goals

1.  To develop awareness about the 
opportunities, benefits and threats that 
tourism brings to the Rame Peninsula

2.  To work with all groups, to avoid the 
negative affects of tourism

3.  To promote careful management of 
tourism to avoid adverse impact on the 
quality of life for the local community and 
the environment

4.  To encourage tourism that compliments 
and helps to nurture the distinct character 
and cultural heritage and rural nature of 
the area

5.  To establish a Rame Peninsula Sustainable 
Tourism Partnership 

6.  To increase the proportion of  
businesses offering high quality niche 
tourism experiences 

7.  To work with agencies and tourism 
businesses to extend the tourism season 
without negative impact on the quality of 
life enjoyed by permanent residents and 
acknowledging their wish for no significant 
growth in tourist numbers

Our strategy

We will work with landowners, the AONB 
Partnership, CDC and CCC to develop the 
potential of the unspoilt countryside/shoreline 
and extensive footpath network, including the 
creation of an off-road link in the South West 
Coast Path National Trail along Whitsand Bay. 
We will encourage our partners to address the 
dual challenge of managing tourism in ways 
that benefit local people and at the same 
time grow locally owned high quality niche 
holiday businesses. We will seek to influence 
policy makers to recognise the importance 
of managing tourism in ways that minimise 
the adverse impact on the quality of life for 
the local community and the environment. 
We will work with Caradon DC and potential 
service providers to assess the feasibility of 
a park-and-ride scheme from Tregantle car 
park during the tourist season. Working with 
our partners we will identify and research 
best practice including VICE framework, which 
will help our businesses and local economy 
develop long-term sustainable tourism.

How we will achieve our Vision  

Working with our partners we will develop 
awareness about the opportunities, benefits 
and threats of tourism. Following the 
awareness raising activities we will work 
with our partners to create a multi-partner 
Sustainable Tourism Partnership, to include 
representation from local residents, tourism 
businesses and the many statutory agencies 
with an interest in the future of tourism.  
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The Partnership would work to ensure 
sustainable, low-impact development, job 
creation (e.g. in specialist holiday packages 
such as walking or fortress visits) and 
improved facilities for residents and visitors 
alike, within the carry capacity of the local 
environment.

Cornwall AONB partnership is developing 
projects within the Rame Peninsula and 
Tamar Valley; we will aim to influence this 
partnership to develop the area for the benefit 
of local people and our local environment.

We will work to encourage improvements to 
develop the ferry terminal and sustainable 
transport links to the rest of the area. We 
support the development of the southeast 
Cornwall section of National Route 2, linking 
Plymouth along the south coast to Looe 
being developed by Sustrans. We want to 
see this linked to other footpaths and cycle 
ways improvements in the Rame Peninsula, 
including; upgrading the South West Coast 
Path National Trail, providing better facilities 

and maintenance arrangements, developing 
the potential of the unspoilt countryside/
shoreline and extensive footpath network 
and the creation of an off-road link in the 
South West Coast Path National Trail along 
Whitsand Bay.

We support Mount Edgecumb Country Park’s 
Plans to develop an educational visitors 
project, which will include refurbishing some 
of the existing buildings and increasing the 
number of visitor. We will want to influence 
these developments so that they benefit local 
people and our local environment. In the 
medium term we want to see the Torpoint 
Waterfront development provide services and 
access to the Scylla Experience. As a result we 
want to see the Scylla Experience stimulating 
new businesses and training opportunities 
developed for the benefit of local people. We 
will seek to attract inward investment from 
development agencies and businesses to 
support the development of  
Torpoint Waterfront.

 Upgrade the 
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Healthy and balanced 
communities

OUR OVERALL VISION

In fifteen years’ time there will be a centrally 
located new Medical Centre staffed by 
doctors, existing staff and new community 
staff all working from one high quality 
building. The Centre will meet the health 
needs of the whole community with easy 
access and transport available for all users. 
There will be high quality support for parents 
and young children with adequate provision 
of affordable housing, together with local 
services tailored to the needs of this group. 
The provision will include: additional and 
improved social infrastructure - schools, post 
offices, public and community transport, 
sports facilities, well maintained and safe open 
spaces, parks, foot paths and cycle ways.

A top priority for many people who have 
contributed to this plan has been the need 
for high quality and accessible health care. 
One local organisation - Community Health 
Around Torpoint (CHAT) have contributed 
detailed comments about health care needs 
and their aspiration for a new medical 
centre in Torpoint. The Viable Villages 
Groups have also prioritised the issue of 
access to health care.

In developing this Theme we acknowledge 
the many contributions highlighting the need 
for supportive services and structures for 
parents, young children, elders, vulnerable and 
disadvantaged people of all ages. In putting 
our plan together we have involved many 
groups who act on behalf of disadvantaged 
and vulnerable groups. These Groups all said 
that the provision of holistic health care 
and childcare is a priority. An issue raised by 
many people is the need for an affordable 
public swimming pool in Torpoint. The pool is 
needed for benefit of the community’s health 
and safety needs, to support health lifestyles 
and ensure that a community surrounded by 
water are able to learn to swim.

We address the issue of affordable housing 
separately. The issue of helping young people 

to stay in the area through the availability 
of affordable housing to rent is crucial to 
ensuring we have healthy and balanced 
communities. We therefore outline our 
proposals to help young people to stay in the 
area below.

A -  Access to high quality local  
health care

Our goals

1.  To improve access to local  
NHS doctors’ surgeries 

2.  To improve access to NHS  
dental services for all 

3.  The provision of good quality transport 
links to Derriford hospital that meet  
local needs

4.  To work for the long term provision of a 
municipal swimming pool in Torpoint

5.  The provision of full 24/7 ambulance cover 
across the Rame Peninsula

Our strategy

Working in partnership 

We will work with and influence the PCT and 
the LSP to ensure that all groups have access 
to the health care they need. This will involve 
creating new services locally and tailored 
made solutions to provide good quality 
transport links to Derriford hospital. We will 
work with the PCT and the LSP to significantly 
improve local people’s access to NHS dental 
services and to provide full 24/7-ambulance 
cover. We will work with Sport England and 
our new Sports Hall Management Team 
to encourage the building of a municipal 
swimming pool in Torpoint.

How we will achieve our Vision

We will proactively influence our PCT and 
LSP to maintain and improve access to local 
NHS doctors’ surgeries, NHS dental services 
for all and a full 24/7-ambulance cover across 
the Rame Peninsula. We will also proactively 
influence our PCT, LSP and community 
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transport providers to provide good quality 
transport links to Derriford hospital that meet 
local needs. We will continue to lobby for the 
long term provision of a municipal swimming 
pool in Torpoint.

B -  Solutions to improve health care 
provision and well-being

Our goals

1.  To influence developers and Registered 
Social landlords to provide suitable 
accommodation/support available 
to allow the elderly to remain within 
familiar village communities rather than 
being forced to move away to obtain the 
necessary services/treatment

2.  The provision of affordable exercise and 
sport opportunities provided by the 
new Torpoint Sports Centre (opening 
January 2006) 

3.  The provision of minor injuries unit 
including X-ray facilities in the new 
Medical Centre

4.  The provision of new health care facilities 
within Medical Centre including, Wellman 
Clinic, Out of hours surgery facilities, 
additional physiotherapy provision, an 
Eye Consultant, Mental health services, 
relaxation sessions, nail cutting services for 
the over 60’s and complimentary therapies

5.  The provision of rooms suitable for health 
promotion activities, meeting rooms for 
health related community needs including 
lunch clubs

6.  The development of a Respite carers 
network

7.  Appropriate parking provision close to 
Medical Centre

8.  The use of  ‘Exercise Prescriptions’, exercise 
resources and facilities within Torpoint and 
within easy access of all villages

9.  Prescription services for outlying areas

Our strategy

Investing in community health 

We will work with CHAT, community groups, 
health care professionals, our PCT and LSP 

to secure the necessary investment and 
commitment to creating accessible tailor 
made solutions to improve health care 
provision and well-being in Torpoint and 
across the Rame Peninsula. A key priority 
will be to develop an effective partnership 
of local organisations that have a strong 
and coordinated ‘Community’ (health and 
social well-being) Vision for Torpoint and 
the Rame Peninsula and are all ‘buying in’ to 
the shared vision. We will aim to influence 
this partnership to improve the social 
infrastructure – including: schools, post offices, 
public and community transport, sports 
facilities, well maintained and safe open 
spaces, parks, foot paths and cycle ways. 

How we will achieve our Vision

Through the building of a new Medical Centre 
in Torpoint with suitable meeting places for 
community and health groups and parking. 
We will provide on site crèche facilities at the 
new Social Enterprise Centre that will include 
provision of play areas for babies and very 
young children. We will proactively influence 
our PCT and LSP to develop an effective 
partnership of local organisations with a 
shared vision of the future.

C -  Supporting parents, young 
children and elders

Our goals

1.  The creation of a detailed action plan 
to improve health care provision, health 
advice and support

2.  The provision of a Sure Start Centre 
– providing support for parents with young 
children and babies

3.  The promotion of healthy lifestyles 
for parents, young children and elders, 
including those with special needs

4.  To improve the availability of information 
for parents and carers 

5.  To develop a respite carers network

6.  To provide special needs training for 
parents and carers

Develop a 
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7.  To provide a demand responsive 
community bus service across the  
Rame Peninsula

8.  To provide support for children and 
families with special needs in Torpoint and 
the area

9.  The provision of play areas for babies and  
very young children

10. The provision of affordable and accessible 
‘healthy lifestyle’ facilities for older people, 
parents with young children, toddlers and 
babies, including affordable child care 
provision at the New Sports Centre

11. To extend the provision of affordable 
breakfast clubs, after school clubs such as 
the Rame Kids Club

12. To extend the provision of funding to 
continue supporting the ‘Young Mums’ 
Group

13. To ensure vulnerable and disadvantaged 
people are supported and valued

Our strategy

Investing in community health

We will work with our partners to develop an 
action plan to provide support for parents, 
young children and elders. A key priority will 
be to develop an effective partnership of local 
organisations with a strong and coordinated 
‘Community’ (health and social wellbeing) 
Vision for Torpoint and the Rame Peninsula.

How we will achieve our Vision

■  The creation of support network for 
vulnerable groups. The support network 
will include; health advice, support 
workers, information for parents e.g. on 
disability living allowance, on family fund/
carers allowance etc.

■  The creation of a respite carers network

■  We will work with our partners and our 
LSP to establish a Sure Start Centre in 
Torpoint which will include play areas for 
babies and very young children

     

■  We will work with our partners and our 
LSP to increase access to healthy lifestyle 
activities for parents, young children and 
elders, including those with special needs

■  We will work with CHAT to create a 
contact register for parents to  
network together

■  We will proactively influence our PCT and 
LSP to make available local special needs 
training and support for parents

■  We will proactively support and promote 
the provision of affordable breakfast 
clubs, after school clubs and Young Mums’ 
Groups across the Rame Peninsula

■  We will proactively support and promote 
the provision of safe play areas (for babies 
and young children) to be provided in 
existing and new public spaces

■  We will support the provision of an 
adequate supply of suitable sheltered 
accommodation for the elderly that offers 
a range of degrees of support

D -  Helping young people to stay in 
the area

Our goals

To create flexible housing solutions for 
young people and those that need supported 
accommodation.

Our strategy

Working in partnership

We will work with partners, the Affordable 
Housing Partnership and RSL’s to develop 
an action plan to create flexible housing 
solutions for young people and those that 
need supported accommodation.

How we will achieve our Vision

Through our Affordable Housing 
Partnership we will develop at least 
two housing solutions for young 
people and those that need supported 
accommodation in each of the parishes 
and an additional 20 units within Torpoint.
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OVERALL VISION

In fifteen years’ time Torpoint and the Rame 
Peninsula is a place where people feel 
included, able to have access to information 
and knowledge through state of the art 
communications systems. People are able 
to take advantage of opportunities and have 
access to high quality services. They are able 
to travel to work using the new affordable 
water taxis and use workspace for start-ups 
and micro businesses with an on site crèche 
at the Community, Training and Social 
Enterprise Centre on Trevol Business Park.

Accessing information, opportunities, services, 
and work for people living in Torpoint is a 
major concern, with (as noted above) access 
to health care and ambulance services being 
the most common concern voiced by the 
many people who have contributed to this 
Plan. Local people felt that their needs were 
not recognised and that they suffered from 
very poor and unreliable transport links. This 
appears to have a knock on affect in terms 
of aspirations and expectations. In order 
to address their concerns there needs to 
be a change of attitude in all stakeholders 
not to accept second best. In the future 
communities, in this part of south east 
Cornwall, need to be able to enjoy a high 
quality of life which is not adversely affected 
by their geographical location.

A - INCREASING ACCESS TO 
INFORMATION, OPPORTUNITIES, 
SERVICES AND WORK

Our goals

1.  The provision of readily accessible 
and user-friendly links into national 
communication networks for each village, 
with suitable facilities in village halls or 
other appropriate buildings

2.  The development of public transport 
services to work, sports and leisure 
facilities including water based  
transport services

3.  The development of public transport 
services that meet the needs of parents 
and children

4.  The development of childcare services

Our strategy

Innovation and research

We will work with our partners to develop an 
action plan to provide improve and affordable 
public and community transport.

How we will achieve our Vision

We will work with BT, other private sector 
providers and Objective One to develop 
accessible and user-friendly communication 
networks for each village, with suitable 
facilities in village halls or other appropriate 
buildings including broadband internet 
connection and information display screens.

We will work to set up as part of the Viable 
Village Network a Public Transport, Ferry & 
Water Taxis Users & Supporters Group to 
ensure interests of parishes are acted on by 
key partners.

We will encourage the setting up of a park-
and-ride scheme in Cremyll & Torpoint that 
enables travellers from Cornwall to Plymouth 
to enjoy the same standard of provision as 
those making the journey in the  
opposite direction.

The Tamar River Commuter Ferry project will 
provide new public transport links allowing 
those seeking work to have improved access 
to employment opportunities.

B - PROVIDING AN ACCESSIBLE, 
AFFORDABLE PUBLIC TRANSPORT 
SYSTEM

Our goals

1.  Development of a high quality affordable 
public transport system

2.  New integrated water taxis services 
and ferries that will enable local people 
to access employment and leisure 
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opportunities developed to serve the 
area with links to: Upper Tamar Valley, the 
Barbican, Mount Edgcumbe, the Hoe 
and Millbay

3.  Real time passenger information for ferries 
and buses

4.  Retain & extend existing rural  
service provision 

5.  Establish a service-providers and -user 
forum to encourage good coordination of 
time-tables, responsiveness to local needs 

6.  Encourage use of public transport 
by improving convenience and price 
competitiveness

7.  Work with rural transport providers to 
improve provision & good coordination of 
timetables between services 

8.  The provision of clean, safer and reliable 
transport with better links to rural areas.

9.  The provision of cheap/free fares 
for students, the unwaged and the 
unemployed

10. The development of public transport 
services to sports and leisure facilities

11. The provision of cheaper more 
accessible taxis for students, the 
unemployed and unwaged

Our strategy

Torpoint and Rame MCTi will work with 
its partners, including the Rural Transport 
Partnership and local Community Transport 
Operators, to research best practice and to 
develop innovative solutions that enable 
our rural communities to increase access 
to information, opportunities, services and 
work. These will include dedicated youth 
mini bus and taxis schemes to address the 
rural isolation of young people and public 
transport services that meet the needs of 
parents and children.

How we will achieve our Vision

Set up as part of the Viable Village Network 
a Public Transport, Ferry & Water Taxis Users 
& Supporters Group to ensure interests of 
parishes are acted on by key partners.

The Tamar River Commuter Ferry project will 
provide new public transport links allowing 
those seeking work to have improved access 
to employment opportunities.

The provision of safe, off-road, tracks for 
walkers and cyclists between Millbrook and 
Torpoint, and between Cawsand and Cremyll.
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OUR OVERALL VISION

In fifteen years’ time an efficient, established 
working partnership will bring together 
local Housing Associations, landowners, 
those with housing needs, tenants and local 
councils in the area. This housing partnership 
will generate low cost housing for local 
people of all ages and families in the town of 
Torpoint and the surrounding parishes in the 
Rame Peninsula. 

One of our key concerns is the availability of 
affordable housing. It is very important that 
locals can afford to live in the area and that 
those local people who have moved away 
have the opportunity to return. In the future 
we want to see all new houses built using 
sustainable construction techniques and 
materials. This needs to include designs that 
minimise resource use, incorporate full energy 
efficiency measures, use sustainable energy 
and reduce waste.

A - PARTNERSHIP

Our goals

1.  The creation of an affordable housing 
partnership to address and implement 
affordable housing solutions

2.  To invests in skills, innovation and develop 
excellent cooperation between all  
interest groups

3.  To ensure that local people can be 
confident that housing will be available 
for them on a priority basis, protecting 
affordability in the long-term

Our strategy

Working in partnership

We will work to bring together a partnership 
which will include: Registered Social 
Landlords, Antony Estates, Eliot Estates, 
Mount Edgcumbe, statutory organisations, 
community organisations, Caradon District 

Council Affordable Housing Team, County 
SNAP Team, Cornwall Housing Partnership, 
Saltash MCTi, Torpoint Town Council, Parish 
Councils, Training Bodies, and CITB, Cornwall 
Sustainable Building Trust and those with 
housing needs.

We will work with CDC Affordable Housing 
Team to research affordable housing models 
including sustainable construction.

We will work with our partners, Parish Groups 
and CDC Affordable Housing Team to identify 
suitable sites.

How we will achieve our Vision

We will create an effective and collaborative 
affordable housing partnership, which will 
invest in skills, innovation and develop 
excellent cooperation between all interest 
groups. The Partnership will develop a 
framework which protects the long-term 
affordability of housing. 

B -  AFFORDABLE HOUSING 
SOLUTIONS

Our goals

1.  The provision of affordable homes within 
village development boundaries  
and Torpoint

2.  To improve the ability of young families to 
remain in the area and find an affordable 
home and to enable local people to return 
to the area

3.  To ensure affordable housing stock is 
retained for the future benefit of local 
people in need

4.  To work with partners to develop an action 
plan to create flexible housing solutions 
for young people and those that need 
supported accommodation

5.  To identify and develop different 
partnership models of housing provision 
including Foyer type developments and 
Housing Cooperatives
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Our strategy

Investing in the future

To influence our partners to undertake 
housing needs survey in the area by end 
of 2006. Through the Affordable Housing 
Partnership we will aim to develop at 
approximately 4-6 affordable housing units 
in each of the parishes and 70 units within 
Torpoint by end of 2009. We will also work 
with the Affordable Housing Partnership to 
develop an action plan to create flexible 
housing solutions for young people and those 
that need supported accommodation. Working 
through the Affordable Housing Partnership 
we will develop 2 housing solutions for 
young people and those that need supported 
accommodation in each of the parishes and 
an additional 20 units within Torpoint by end 
of 2009.

How we will achieve our Vision

Our Affordable Housing Partnership will help 
identify suitable sites for affordable housing 
with the aim of developing 4-6 affordable 
housing units in each of the parishes and  
70 units within Torpoint. The Partnership will 
also develop housing solutions for young 
people and those that need supported 
accommodation in each of the parishes 
and an additional 20 units within Torpoint. 
Will work with developers and our Planners 
to ensure a 25% - 40% contribution by 
developers towards affordable housing in 
applications for new developments, through 
Section 106 Agreements.

C -  TO INVESTIGATE AND 
PROMOTE SUSTAINABLE 
CONSTRUCTION APPROACHES

Our goals

■  Increase the provision of housing  
which uses sustainable design and  
construction techniques

■  New housing and holiday accommodation 
to be water-efficient, making extensive use 
of grey and rainwater, and incorporating 
self-contained sewage treatment

Our strategy

To learn lessons from existing schemes in 
Cornwall and Devon, and incorporate best 
practice to ensure economic cost of materials 
used and most efficient energy usage in 
homes, to reduce building and  
maintenance costs.

How we will achieve our Vision

We will work with Caradon District Council 
Officers, Housing Associations, Cornwall 
Sustainable Buildings Trust and Cornwall 
Sustainable Energy Partnership to promote 
and develop awareness about  
sustainable construction.
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OUR OVERALL VISION

In fifteen years time Torpoint Town 
Centre and Waterfront will have been 
transformed. This will be achieved by building 
sympathetically on the heritage of the area; 
the town centre will be a vibrant attractive 
meeting place for local people of all ages. 
It will offer services and a choice of facilities 
that will meet the needs of locals and 
visitors. The Town Centre will incorporate 
public spaces that take advantage of the 
unique vistas to the waterfront. Locals and 
visitors will feel safe in the refurbished town 
centre and enjoy shopping in the revitalised 
environment. New state of the art landing 
facilities at the Water Front will provide full 
accessibility for the disabled, capacity for a 
number of vessels to berth at the same time 
and new shore facilities including toilets and 
services for the ‘Scylla Experience’. High 
quality visitor information including ticketing, 
and real time passenger information, public 
transport connections will be provided 
through plasma screens.

Torpoint Town Centre and Water Front are 
some of our most significant assets. The Town 
Centre is currently the subject of scoping/ 
feasibility study that will identify some of the 
options for the Town Centre. 

It will be vital that any proposals to realise 
the potential of Torpoint Town Centre and 
Water Front benefits the local community and 
businesses. The Groups working through the 
MCTi process that have contributed to this 
plan believe that it is very important that an 
effective action focused partnership is created 
to take forward the development of the Town 
Centre and Water Front. This partnership 
is needed to ensure that proposals being 
developed fulfil the potential of the Town 
Centre and Water Front in ways that benefit 
the community, local businesses and  
future generations. 

The South West of England Regional 
Development Agency has indicated its 
interest in supporting such a partnership with 
resources to undertake further planning and 
feasibility studies. 

These developments coincide with other 
strategic activities taking place around The 
Tamar. These include: New Torpoint Ferry 
Services, proposed new water taxi services 
along the Tamar, business opportunities 
stimulated by the Scylla Experience and the 
development of key areas of water front 
property in Plymouth. These activities all have 
potential to affect the future development of 
Torpoint Town Centre and Water Front.

A -  PARTNERSHIP
Our goals

To create an effective action focused 
partnership that brings together, Caradon 
District Council, Cornwall County Council, 
Torpoint Town Council, Torpoint and Rame 
MCTi, Torpoint Community Development 
Trust, Antony Estates, and South West of 
England Regional Development Agency to 
drive forward and realise the full potential of 
Torpoint Waterfront and Town Centre.

Our strategy

Working in partnership

We will work with our partners to create 
an action-focused partnership to realise the 
full potential of the Water Front and Town 
Centre. We will work with our neighbouring 
organisations including: Plymouth City 
Council, Saltash Town Council, Saltash MCTi 
Group and others to ensure that we are able 
to influence emerging developments and 
projects. We will work closely in partnership 
with SWRDA to build on their continued 
support to ensure that further resources are 
secured to develop the Town Centre  
and Waterfront.

How we will achieve our Vision

Through an effective and inclusive action 
focused partnership.
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B - TORPOINT WATER FRONT 
AND TOWN CENTRE AS KEY 
ECONOMIC ASSETS

Our goals

1.  To secure the commitment of 
development partners who will develop 
the Water Front and Town Centre for the 
benefit of locals and visitors

2.  The effective integration of the Water 
Front development with the future 
development of the Town Centre

3.  To secure the capital investment needed 
to take forward the re-development of 
the Water Front and Town Centre

4.  To secure new shore facilities including 
toilets and services for the  
‘Scylla Experience

5.  To improve journey and queuing time on 
the Torpoint ferry

6.  To secure the introduction of new 
water taxis services which will increase 
accessibility and reliability

7.  To develop a architecturally designed, 
attractive Water Front and Town Centre 
with high quality public spaces 

8.  To create significant economic and 
recreational opportunities for local 
people, businesses and visitors

9.  To develop a sustainable Town Centre 
in terms of social, environmental and 
economic issues and long-term benefit 
which provides an adequate return on the 
use of public assets

10.  To secure the confidence and  
active skilled support of funders and 
partners to take forward the Town  
Centre Development 

11.  To increase the retail space in the  
Town Centre

12.  To increase the number of people living 
in the Town Centre so that it becomes a 
‘living area’ 

13.  To effectively integrate retail use and 
affordable housing

14.  To provide a new high quality Medical 
Centre and Library

15.  To re-establish the site lines and build 
on the traditional design elements and 
heritage of the Town

Our strategy

We will work with local organisations, 
statutory organisations, regional organisations 
and development partners to take forward 
the development of Torpoint Water Front 
and Town Centre for the benefit of the local 
community, local businesses and future 
generations. We will work with our partners 
to secure the inward investment necessary to 
develop the Water Front and Town Centre and 
the effective integration of the development 
with other strategic activities on and around 
the Tamar. We will encourage designers and 
architects to re-establish the site lines and 
build on the traditional design elements 
and heritage of the Town and to create high 
quality, attractive Water Front and Town 
Centre public spaces. We will work within 
the partnership to maximise the significant 
economic and recreational opportunities 
for local people, businesses and visitors that 
will come with the development. We will 
work with our partners to ensure that new 
water taxis services and ferries enable local 
people to access employment and leisure 
opportunities. We will aim to influence 
designers and developers to increase the 
retail space in the Town Centre the number 
of people living in the Town Centre so that 
it becomes a ‘living area’. We will proactively 
influence the PCT, LSP and County Council to 
build a new high quality Medical Centre and 
CCC to build a new Library.

How we will achieve our Vision

We will work proactively to secure the 
commitment of the partnership and the 
necessary inward investment to develop the 
Town Centre and Water Front as set out in our 
goals above.
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OUR OVERALL VISION

The Torpoint and the Rame Peninsula 
MCTi is a focus for community renewal, 
partnership and regeneration in our 
area. It works effectively to inspire local 
people, organisations, businesses and 
communities to be part of that process of 
renewal. It works along side elected parish, 
town, District and County Councils and 
statutory organisations to create a strong 
partnership and organisation to develop 
and deliver this Plan.

A - CREATING A STRONG 
PARTNERSHIP OF 
ORGANISATIONS TO DELIVER 
THIS PLAN

Our goals

1.  To create a strong and confident 
partnership of organisations to  
deliver this plan

2.  To secure the resources needed to 
implement this plan

3.  To clarify and identify the appropriate 
legally constituted framework to develop 
our Plan 

4.  To promote wide ownership, support 
and connection for community renewal, 
partnership and regeneration across  
our area

5.  To undertake regular reviews and 
clarification of our members and partners 
shared commitment to implementing 
positive action on the ground

Our strategy

To work in partnership with all groups and 
partners to implement this plan through a 
constituted body.

How we will achieve our Vision

1.  We will work with our new co-ordinator 
– who will work closely with The Strategy 
Group co-ordinating and driving the Plan 
forward to implementation 

2.  We will continue to work and understand 
how our priorities link with; other 
partnerships, our District and Town 
Councils and our LSP

3.  We will bring together a partnership of 
organisations that have the motivation, 
confidence and commitment to deliver 
this Plan

B - DEVELOPING AND 
PRACTISING GOOD 
PARTNERSHIP SKILLS

Our goals

1.  To undertake regular reviews and 
clarification of our members and partners 
shared commitment to working in 
partnership for the benefit of all groups

2.  To develop and practice good partnership 
skills

3.  To undertake regular reviews to determine 
how inclusive we are in developing our 
plan and activities

4.  To work with our partners to offer training, 
coaching and mentoring opportunities 
to increase partnership skills among all 
groups

Strategies

We will work in partnership with all groups, 
partners and elected members to implement 
this plan and develop Torpoint and Rame into 
skilled and confident organisation recognised 
for its inclusive and progressive partnership.

How we will achieve our Vision

1.  We will review the key partners we are 
currently working with to any identify 
gaps or omissions
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2.  We will organise and offer Partnership 
Training for all members of Strategy 
Group. We will work with these groups to 
implement and practice good partnership 
building skills

3.  We will use awareness raising activities so 
that any partners who are not currently 
involved with Torpoint and Rame MCTi are 
informed and know about our Plan, how 
they can become involved and provide 
feedback on the Plan and activities to 
implement the Plan

C - WORKING WITH OUR 
NEIGHBOURING COMMUNITIES 
AND PARTNERS

Our goals

1.  To work towards integrating this Plan 
within the wider Tamar context.

2. To work with key stakeholders within the 
wider strategic economic future of the 
Tamar, including Plymouth

3.  To understand how a perspective of 
the future could be shared across our 
neighbouring communities and partners

4.  To raise awareness about opportunities  
of joint working

5.  To build the foundation for  
improved collaboration and shared 
economic prosperity

Strategies

We will seek opportunities to encourage 
Caradon District Council members and officers 
to understand how this Plan can be integrated 
within the wider Tamar context. We will 
encourage collaboration between: Torpoint, 
Liskeard and Saltash Town Councils, our 
neighbouring MCTi Groups developing plans 
for Saltash and Looe and the SWRDA’s teams 
operating in Cornwall and Plymouth.

We will also encourage all the above groups 
to consider developing a shared perspective of 
the future of the Tamar that includes working 
with Plymouth City Council and the SWRDA 
teams operating in Cornwall and Plymouth.

How we will achieve our Vision

We will take proactive steps to work with our 
neighbouring communities and partners.

  
Take proactive 
steps to work 

with our 
neighbouring 
communities 
and partners

TORPOINT AND THE RAME PENINSULA COMMUNITY PLAN   A STRONG VOICE FOR OUR AREA 35

Torpoint Plan.indd   35 24/5/06   14:37:16



This is our 2020 vision describing how 
our area in the long-term can change 
for the better. 

It is an important part of plan because it 
articulates a picture of our future that is 
positive and achievable.

We know that we will need to regularly review 
our vision to incorporate new opportunities, 
issues and contributions as they arise. 

The vision set out below has been developed 
by local people and groups at our conferences, 
workshops and numerous follow up meetings 
and is the starting point for our plan.

VALUING AND SUPPORTING 
YOUNG PEOPLE

Torpoint and the Rame Peninsula is a 
place where teenagers and young people 
are included, valued and supported. The 
Torpoint and the Rame Peninsula Area Youth 
Trust - Going Forward Group will work 
with statutory organisations to champion 
the needs and interests of teenagers and 
young people. Working closely with all 
statutory and voluntary organisations the 
Youth Trust will continue its pioneering 
work, successfully addressing the needs of 
teenagers and young people.

VIABLE VILLAGES

All our villages are thriving, with healthily 
balanced communities in which all 
generations enjoy living. The quality of life 
and the environment are as important as the 
provision of good infrastructure and economic 
measurements of success.

LOCAL DISTINCTIVENESS

The natural environment and built heritage is 
protected and enhanced. Visitors coming to 
Torpoint and the Rame Peninsula use the new 

ferry services and the Cornish Cycle Way. Our 

sustainable tourism projects enable locals and 

visitors to appreciate and enjoy our Coastline 

and Natural Environment and built heritage.

EMPLOYABILITY, ENTERPRISE AND 
SUSTAINABLE TOURISM

Our local economy is vibrant and viable and 

enables local people of all ages to fulfil their 

potential. The Community, Training and Social 

Enterprise Centre on Trevol Business Park 

provides easy access to workspace for start-

ups and micro businesses supported by its on 

site crèche. The Centre is a focus for improving 

local skills and developing community 

potential. It provides opportunities for 

disadvantaged sections of the community to 

increase their skills and employability. Our 

tourism sector provides high quality niche 

holidays. The Rame Peninsula Sustainable 

Tourism Partnership brings together local 

businesses, Town and Parish Councils and 

statutory organisations in a professional and 

co-ordinated partnership ensuring that the 

local economy and the environment benefits 

from the tourism.

HEALTHY AND BALANCED 
COMMUNITIES

The new Torpoint and Rame Medical Centre 

meets the health needs of the whole 

community and is easily accessible for all 

users. There is high quality support for parents 

and young children with adequate provision of 

affordable housing and local services tailored 

to the needs of parents and young children. 

This includes; improved social infrastructure 

– schools, post offices, public and community 

transport, sports facilities, well maintained 

and safe open spaces, parks, foot paths and 

cycle ways.

OUR 2020 VISION

The vision set 
out has been 
developed by 
local people

TORPOINT AND THE RAME PENINSULA COMMUNITY PLAN   OUR 2020 VISION36

Torpoint Plan.indd   36 24/5/06   14:37:17



ACCESS TO INFORMATION, 
OPPORTUNITIES, SERVICES  
AND WORK

Torpoint and the Rame Peninsula is a place 
where people have access to information 
and knowledge through state of the art 
communications systems. People are 
able to take advantage of a wide range of 
opportunities and have access to high quality 
services. They are able to travel to work 
using the new affordable water taxis. The 
self employed and micro businesses use the 
workspace provided at the Social Enterprise 
Centre on Trevol Business Park.

AFFORDABLE HOUSING

The Affordable Housing Partnership brings 
together local Housing Associations, 
landowners, those with housing needs, 
tenants and local councils in the area. It has 
successfully generated low cost housing for 
local people of all ages and families in the 
town of Torpoint and the surrounding parishes 
in the Rame Peninsula. 

TORPOINT TOWN CENTRE AND 
WATER FRONT

Torpoint Town Centre and Waterfront has 
been transformed into a vibrant attractive 
meeting place for local people of all ages. 

It offers services and a choice of facilities 
that meets the needs of locals and visitors. 
The Town Centre incorporates public spaces 
that take advantage of the unique vistas to 
the waterfront. Locals and visitors feel safe 
in the refurbished town centre and enjoy 
shopping in the revitalised environment. 
The new state of the art landing facilities 
at the Water Front provide full accessibility 
for the disabled together with new shore 
facilities including toilets and services 
for the ‘Scylla Experience’. There is high 
quality visitor information provided through 
plasma screens, which keep locals and 
visitors informed with real time passenger 
information about public  
transport connections.

A STRONG VOICE FOR OUR AREA

The Torpoint and the Rame Peninsula MCTi is 
a focus for community renewal, partnership 
and regeneration in area. It works effectively 
to inspire local people, organisations, 
businesses and communities to be part of that 
process of renewal. It works along side elected 
parish, town, District and County Councils 
and statutory organisations to create a strong 
partnership and organisation to develop and 
deliver this Plan.

 

A focus for 
community 

renewal, 
partnership and 
regeneration in 

area
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INTRODUCTION

A key challenge for the Torpoint and Rame 
Peninsula MCTi is to ensure that this Plan 
was developed by involving a wide range of 
groups and organisations both in Torpoint 
and across the Rame Peninsula. 

THE STRATEGY GROUP
At an early stage the original MCTi Steering 
Group decided that it would be more 
appropriate to view its self as a Strategy 
Group, giving a much clearer indication of the 
key role the Group would play in developing 
this Plan. Membership of the Strategy Group 
includes young people, volunteers and 
officers from The Youth Development Trust 
and Youth Service, representation from the 
Town Council, Parish Planning Groups from 
Sheviock and Maker with Rame, members 
of Torpoint Community Development 
Trust, District, Town and Parish Councillors, 
residents association, the agent for Antony 
Estates, senior member of staff from 
Torpoint Community School, member of staff 
from HMS Raleigh, member of staff from 
Community Health Around Torpoint (CHAT), 
member of staff from a local development 
and social enterprise charity and a member of 
staff from Caradon District Council. 

Our consultants Sustainable Futures have 
worked very closely with our Strategy Group 
and have provided support and facilitation 
through numerous workshops and tasks, these 
have included:

■ Maintaining a view of the  ‘bigger picture’ 
– linking with other partners and projects

■ Developing a long term vision for the 
future of our area

■ Reviewing the work of the Theme Groups 

■ Reviewing the outreach work

■ Developing a SWOT analysis of the Plan 
(see below)

■ Understanding how the emerging  
Plan fits with strategic priorities of  
partner organisations

■ Reviewing and prioritisation of the Plan 
and proposed projects

■ Developing a shared sense of purpose and 
direction across all the activities of the 
MCTi process 

The Strategy Group will continue to provide 
the strategic overview and direction by 
working closely in partnership with individuals, 
communities, organisations and businesses to 
drive the planning process to implementation.

SOCIAL AND HEALTH CARE 
NETWORKS

The process of involving local people and 
organisations in developing our Plan has been 
extensive, with a strong emphasis on including 
groups that are often overlooked. Our 
approach has involved interactive Conferences, 
briefings, workshops and meetings. 

Working closely with our consultants we 
began developing our Plan in the autumn 
of 2003 with a series of meetings with 
Groups that represent social and health care 
networks. Community Health Around Torpoint 
(CHAT) is a key organisation that works 
with health groups, as well as vulnerable 
and disadvantaged people in Torpoint and 
across the Rame Peninsula. Through CHAT 
we organised meetings and workshops with 
users of health and care services, including 
participants who represented patient groups, 
disabled groups, carers groups and mental 
health groups from both the statutory and 
voluntary sector. We continued involving 
these Groups through out the Plan 
development process. 

CHAT is an active member of our Strategy 
Group and has contributed to a number of 
Themes in the Plan. We have also interviewed 
health professionals as part of our Plan 
development process, run workshops and 
briefing sessions for parents with young 
children and met with Torpoint Young Mums 
Group through a project organised by the 
Youth Service.

DEVELOPING AN INCLUSIVE 
COMMUNITY STRATEGIC PLAN 

OUR DEVELOPMENT PROCESS
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OUR CONFERENCES AND 
FOLLOW UP ACTIVITIES

In March 2004 we organised a Regeneration 
Conference at Torpoint Community 
School, attended by over 80 people with 
participants coming from youth groups, the 
Youth Development Trust, the Town Council, 
voluntary sector organisations, officers from 
Caradon District Council, head teachers, parish 
planning groups, government agencies, sports 
clubs, farmers, Antony Estate, hoteliers, CHAT, 
Torpoint Development Trust and our local MP 
Colin Breed.

The Conference, which was our first large 
public event, set up nine Theme Groups.  
These were:

1.  Creating a future for young people

2.  The future of communications

3.  A future for old people and those with 
special needs

4.  A future for viable villages across the 
Rame Peninsula

5.  Future housing provision which meets 
local needs

6.  A better future for health and child care

7.  The future of transport and access

8.  The future of high quality tourism 

9.  The future of jobs, training and life  
long learning

Following the Conference, the Theme Groups 
continued to meet developing their vision, 
goals and strategy for each Theme and the 
framework for our Plan.

‘AWAY DAY’ REVIEW OF THE 
EMERGING PLAN AND SWOT 
ANALYSIS

Following the Regeneration Conference the 
Strategy Group attended an ‘Away Day’ 
in July 2004, to review the emerging Plan 
and undertake a Strengths, Weaknesses, 
Opportunities and Threats Analysis (SWOT) 
of the emerging themes, vision and projects. 

This provided an important opportunity 
for the Strategy Group to take stock and in 
particular take action to address weaknesses 
and threats. At the end of the Away Day the 
Strategy Group drew up an action plan, which 
would form the basis of activities in the 
coming months. 

REVIEW CONFERENCE

By the beginning of 2005 we were ready to 
review the emerging Plan with our partners. 
Meetings were held with Regeneration, Parish 
Planning, Local Plans and Local Strategic 
Partnership Officers from The District Council 
and The Regional Development Agency to 
review the emerging Plan. This was followed 
by a Review Conference taking place in 
February, providing an opportunity for our 
partners, local groups and organisations 
to give feedback and their views on the 
prioritisation of the Draft Plan. 

The Review Conference provided important 
feedback for the Strategy Group, which we 
have incorporated in, to this Plan.

OUTREACH ACTIVITIES WITH 
STAKEHOLDERS, GROUPS AND 
RURAL PARISHES

Our Plan aims to cover all the parishes in the 
Rame Peninsula. Our Strategy Group is made 
up of organisations from both Torpoint and 
the parishes, with members of Parish Planning 
Groups from Sheviock and Maker with Rame 
sitting on the Group.

We have undertaken a number of out reach 
activities to engage and involve the rural and 
coastal parishes. This has included: Individual 
briefings and workshops for Sheviock, Maker 
with Rame and Millbrook Parish Group. We 
also attended Millbrook’s Parish Planning 
Event. Working closely with District Council’s 
Parish Planning Officer, we set up a joint 
meeting and briefing for Sheviock, Maker with 
Rame and Millbrook Parish Planning Group.

Out reach 
activities to 
engage and 

involve the rural 
and coastal 

parishes
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TORPOINT TOWN COUNCIL 
Torpoint Town Council has a representative 
on our Strategy Group; we have also met 
with the Clerk to The Council and have made 
presentations to Council members.

DEVELOPMENT AND OUTREACH 
WORK WITH YOUNG PEOPLE
Involving young people in developing and 
implementing the Plan is a very important 
priority. By working with Torpoint Community 
School we were able to involve year 10 
students through Forum Theatre Workshops. 
We have a senior member of the school staff 
on our Strategy Group and the Principal of 
the Torpoint Community School has attended 
our Conferences. We have also worked closely 
with the Torpoint Youth Development Trust, 
through meetings with the Trust itself as 
well as members and officers of the Youth 
Development Trust sitting on the Strategy and 
Youth Theme Group. We have also involved 
officers from Youth Service in both the 
Strategy and Youth Theme Group.

JOINING UP ACTIVITIES WITH 
PARTNERS
Throughout the development process we have 
worked closely with Caradon District Council. 
Elected members and Officers from the 
Council’s regeneration team have worked with 
the Strategy Group ensuring good linkage 
between the Council’s regeneration and 
Community Strategy activities and our Plan. 

We have had a number of meetings with 
The  Tourism Officer to discuss in detail our 
proposals for developing sustainable tourism. 

We organised a partners’ workshop to review 
the future of Town Centre and Water front 
Development attended by senior Officers 
from District Council and The South West of 
England Regional Development Agency.

Through Torpoint Community Development 
Trust we have been involved in the Torpoint 
Town Centre Study.

Following our Review Conference in 
February this year we have had a series of 
meetings with officers from Caradon and 
Cornwall County Council Youth Services to 
review our Plan and identify opportunities 
for joint working – these meetings have 
included Officers from: Housing, Economic 
Regeneration, SE Cornwall Local Strategic 
Partnership, Parish Planning, Leisure Services 
and Local Plans. 

THE FUTURE
Through our process of involving local people 
in this Plan we have made real progress in 
our aspiration to develop an inclusive and 
skilful partnership. We know there is still more 
work to be done, however, the last two years 
has been an important time for our area in 
which we have seen significant cooperation 
and a new sense of common purpose develop 
between all groups. We are very much looking 
forward to building on that firm foundation as 
we move forward together.

A change for 
the better

& making it 
work
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MONITORING AND EVALUATING 
THE FRAMEWORK

Our Plan sets out a clear vision of how 
our area can change for the better and our 
strategy explains how we will get from 
where we are now to where we want get 
to. This Section introduces the monitoring 
and evaluation framework that will help us 
understand whether we are making progress 
and judge whether the strategies we have 
chosen are succeeding. 

In developing our monitoring and evaluation 
framework we have aimed to provide a fair, 
simple, concise and transparent method of 
evaluating projects, proposals and progress. 
We hope the framework will also help all 
those involved in delivering the plan identify 
the changes necessary to keep the plan on 
track, making the necessary adjustments and 
changes as circumstances demand.

Above all we will use our monitoring and 
evaluation framework to measure the success 
of our Plan. As we begin the journey of 
implementing our Plan we will be assessing 
on a regular basis our progress by evaluating 
how each project or activity scores against the 
criteria set out below.

SOCIAL CRITERIA

Are Our Projects And Activities:

1 Benefiting a disadvantaged section of 
our community (point for each group 
mentioned in goals in Plan)

2 Benefiting community in general

3 Providing facility/service for which there 
is an identifiable need (point for each 
provision in Plan, e.g. social housing, 
improved health-care)

4 Strengthening rather than weakening 
existing service/facility provision (i.e. no  
conflict with existing provision that may 
result in loss, and extra point if supports 
other essential services/facilities)

5 Encouraging local participation, ownership 
and community cohesion

ENVIRONMENTAL CRITERIA

 Are Our Projects And Activities:

1 Improving local built environment

2 Protecting and nurturing the local  
natural environment

3 Improving the efficiency of resource/
material utilisation (e.g. contributes to 
national/global energy efficiency or waste 
minimisation/recycling)

4 Improving living conditions of residents 
(point for each goal in Plan: e.g. traffic 
reduction, lower noise pollution, reduces 
need to travel)

ECONOMIC CRITERIA

 Are Our Projects And Activities:

1 Providing local economic benefit             
(i.e. money retained locally, increasing 
inward investment)

2 Increasing local employment opportunities 
for residents (extra point for full-time 
work at better than minimum wage)

3 Economically viable (i.e. funding  
and facilitators)

 

Building 
on a firm 

foundation 
as we move 

forward 
together
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We would like to thank the following people and organisations for making our aspirations for the 
future a reality. Without their hard work, dedication, commitment and enthusiasm this would not  
be possible.

STEERING GROUP MEMBERS:
Elizabeth Heapy, Chair

Edward Andrews, Torpoint Town Council

Kate Bruce, Caradon District Council

Tony Carne, Viable Villages

John Chadwick, Town Centre, Waterfront, Heritage

Paul Cressy, Affordable Housing

Peter Davies, Affordable Housing

Valerie Davis, Torpoint Community Development Trust

Christine Goodman, Transport

Margaret Hall, Community Health Around Torpoint (CHAT)

Steve Killops, Viable Villages

Rebecca Lingard, Community Health Around Torpoint (CHAT)

Chris Marsh, Youth

Simon Ryan, Point Europa

Bruce Selkirk, Millbrook Parish Council

David Vanderwolf, Caradon District Councillor

Jayne Walker, Youth

We would also like to thank the following people/organisations who have 
contributed to the Plan:
Alan Berry, SWERDA

Simon Swale, MCTA

Antony Estates

Antony Parish Council

Caradon District Council

Community Health Around Torpoint (CHAT)

Cornwall County Council

id media : www.idigitalmedia.co.uk

Maker With Rame Parish Council

Millbrook Parish Council

Sheviock Parish Council

St John Parish Council

Torpoint Community Development Trust

Torpoint Community School

South West Coast Path

Simon Lewis : www.westcountryviews.co.uk 

CONTRIBUTORS

Thank
you
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TORPOINT AND THE RAME PENINSULA PLAN  18 MONTH ACTION PLAN

VALUING AND SUPPORTING 
YOUNG PEOPLE

Appendix 1   page 1

18 Month Action Plan

Action needed to Achieve 
Our Vision and Goals

To improve communication between the 
community and young people by:

Support the initiation and development of a 
‘voice for young people’ (Youth Forum) in Torpoint 
& Rame Peninsula. Youth Forum structure to 
encourage the representation of young people from 
Torpoint and all parishes

To involve young people in decision making by:

Ensure that young people have the opportunity 
to present their views to (and are listened to by) 
strategic decision making organisations, agencies 
providing services for young people, and the wider 
community. To represent local young people’s issues 
to Caradon and Cornwall Youth Forums

Encourage Torpoint Youth Partnership to become 
constituted as Torpoint & Rame Peninsula Youth 
Partnership, (TRPYP to operate as MCTi Youth 
Theme Action Group):

■  A group representing agencies and organisations 
with an interest in provision for young people, 
local councils, and delegation of young people 
from Youth Forum

■  Group purpose to consider needs/issues and 
agree strategies, actions, projects

Raise awareness in the community of the needs 
and issues identified by young people, and celebrate 
their positive contributions and achievements. 
Ensure high profile at Launch event. Newsletter

Lead

Young people 

Young people and 
current Torpoint Youth 
Partnership membership 
organisations:

Young people supported 
by Torpoint YP members

Working in 
Partnership with

Supported by Cornwall 

Youth Service via 

Torpoint Youth Project, 

Torpoint Community 

School

Torpoint Community 

School, CHAT, Torpoint 

Youth Project, Going 

Forward, Torpoint 

Development Trust, 

County, District, Town 

+ Parish councils etc.

When

May 06

May 06

Ongoing
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18 Month Action Plan

Action needed to Achieve 
Our Vision and Goals

Creating new facilities and services for young 
people by:

Review audit of facilities/services for young people 
up to 19 yrs, determine where new facilities would 
be best located, and agree realistic project list

Establish dedicated venue/meeting place for young 
people in Torpoint – a base for youth work delivery 
and a hub for provision of a wide range of services 
for young people in Torpoint & Rame Peninsula

Develop funding opportunities for provision of 
youth facilities and services

Consider support for projects presenting outline 
business plan/rationale:

‘Bizi bus’ project

Redevelopment of Torpoint Skate-park

Support YMCA management of Torpoint  
Sports Hall

Funding for projects that build capacity for youth 
work delivery:

■  Paid youth worker employment

■  Training volunteer youth workers

Share expertise/work in partnership with existing 
youth organisations in villages

Lead

T&RP YP

T&RP YP
Samantha Williams

Val Davies 

Torpoint Youth Project 
Torpoint Town Council
Groundwork

Working in 
Partnership with

Caradon DC

Going Forward 

When

June 06

May 06

Ongoing

Ongoing

May 06
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TO PROVIDE HIGH QUALITY 
AND ACCESSIBLE HEALTH 
CARE SERVICES
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18 Month Action Plan

Action needed to Achieve 
Our Vision and Goals

Improve access of services by:

Linking with PCT to explore possibility of:

■  LIFT development to replace existing GP 
surgeries, and/or to improve disabled access to 
existing premises

■  Using new Dental Contract to increase provision 
of NHS dentistry in area, and/or providing 
Personal Dental Service clinics in area

■  Improving patient transport services through 
outcome of existing Devon & Cornwall PTS 
review, and improved use of TAP schemes

■  Working with WAST to increase numbers of First 
Responders in area, setting up Emergency Care 
Practitioner service and auditing the effect of 
the Ambulance Service changes.

■  Using new Pharmacy Contract to secure 
prescription/dispensing services for  
outlying areas

■  Use of exercise prescriptions in area

Lead

Samantha Williams

Samantha Williams

Samantha Williams

Samantha Williams

Samantha Williams

Samantha Williams

Working in 
Partnership with

PCT, CHAT, GPs

PCT

PCT, PHT, WAST, 
Transport Group, 
CHAT, LSP

PCT, WAST

PCT, GPs, pharmacies

PCT, GPs, CDC

When

July 2006

July 2006

July 2006

July 2006

April 2006

April 2006

THEME:       TO PROVIDE HIGH QUALITY AND ACCESSIBLE HEALTH CARE SERVICES
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18 Month Action Plan

Action needed to Achieve 
Our Vision and Goals

Find solutions to improve health care provision 
and wellbeing by:

Encourage uptake of affordable exercise and sport 
opportunities at the new Torpoint Sports Centre

Support the building of a municipal swimming pool 
in Torpoint

Identify rooms suitable for health promotion 
activities,  community activities, lunch clubs etc. 

Identify CHAT partners and ongoing work

Cross-reference LSP/PCT/MCTi priorities

Develop needs assessment/problem tree of existing 
and future healthcare priorities.

Support parents, young children and elders by:

Work with PCT and County Council to lobby for 
a Children’s Centre in Torpoint as part of national 
rollout of SureStart scheme

Work with schools to extend the provision of 
affordable breakfast clubs and after-school clubs as 
part of the Extended Schools initiative

Work with CHAT to create a contact register for 
parents to network

Lead

Samantha Williams

John Chadwick

Samantha Williams

Samantha Williams

Samantha Williams

Samantha Williams

Samantha Williams

Samantha Williams

Samantha Williams

Working in 
Partnership with

Sports Hall 
Management Centre

Sport England,  
Sports Hall 
Management Team, 
CHAT, Town Council

CHAT, CDC, Parishes

CHAT

LSP, PCT

PCT, LSP, CDC, Town 
Council, Parishes, 
CHAT, MCTi groups 

PCT, CCC, CHAT, LSP

Schools, CCC,  
Youth Groups

CHAT 

When

April 2006

Ongoing

April 2006

December 
2005
December 
2005
April 2006

Ongoing

September 
2006

February 
2006
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TO PROVIDE 
AFFORDABLE HOUSING
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18 Month Action Plan

Action needed to Achieve 
Our Vision and Goals

Affordable housing update and future plans.

Lead AH exhibition for Sheviock   

  
Plenary meeting to coordinate future policy 
following Christopher Lunn’s meetings  

AH exhibitions in all parishes and  
Torpoint completed   

Continuing applications from Housing Association 
to Housing Corporation

Lead

Christopher Lunn
Caradon DC

Peter Davies

Christopher Lunn
Caradon DC
Peter Davies
Paul Cressy

Craig Frances
Peter Davies
Paul Cressy

Caradon DC
Housing Association

Working in 
Partnership with

Town & Parish 
Councils

Caradon DC
Sheviock Parish Plan 
Committee
Housing Association
MCTi

All Parish Councils
Torpoint Town Council
Housing Association

Caradon DC
Parish Councils
Torpoint Town Council
Housing Association

Housing Corporation

When

March 06

January 06

June 06

Dec 06

Jan/Feb 07

THEME NUMBER:          TO ESTABLISH A WORKING PARTNERSHIP WHICH WILL BRING 
TOGETHER LOCAL HOUSING ASSOCIATIONS, LANDOWNERS, THOSE WITH HOUSING 
NEEDS, TENANTS AND LOCAL COUNCILS TO GENERATE LOW COST HOUSING 
FOR PEOPLE OF ALL AGES AND FAMILIES IN THE TOWN OF TORPOINT AND THE 
SURROUNDING PARISHES IN THE RAME PENINSULA.
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TO TRANSFORM TORPOINT 
CENTRE AND WATERFRONT
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18 Month Action Plan

Action needed to Achieve 
Our Vision and Goals

Completion of Town Centre Study

Town Centre & Waterfront Feasibility Study

Rendel Park Improvements (Phase 1)
(Decontamination)

Rendel Park Improvements (Phase 2)

Lead

MCTI Strategy Group

MCTi Strategy Group

Torpoint Community 
Development Trust

Torpoint Community 
Development Trust

Working in 
Partnership with

MCTi Strategy 
Group, Cornwall 
County Council, 
Caradon District 
Council, Torpoint 
Town Council, 
Devon & Cornwall 
Constabulary

RDA, Antony Estates 
+ Partners above

Torpoint Community 
Development Trust, 
Tamar Bridge & 
Torpoint Ferry Joint 
Committee, Caradon 
District Council, 
Torpoint Town 
Council, CHAT

Partners as Phase 1

When

March 2006

June 2006

June 2006

August 
2006

THEME NUMBER:          TO BUILD SYMPATHETICALLY ON THE HERITAGE OF THE AREA IN 
ORDER TO TRANSFORM THE TOWN CENTRE INTO A VIBRANT AND ATTRACTIVE MEETING 
PLACE FOR LOCAL PEOPLE OF ALL AGES.
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